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POLICY: .01 The Laboratory may not show favor it ism in
procur ing or purchasing goods or services.  The
Laboratory reserves the r ight to d isapprove
contractual  arrangements that v io late the intent of
this pol icy even though the legal form appears to
comply.

Employee .02 As used in this pol icy, the term employee means
current employees of  and former employees with in
2 years af ter terminat ion from the Universi ty of
Cali fornia,  including the Los Alamos National
Laboratory.

Near Relative .03 Near relat ive means a current or former employee’s
spouse, parents, s ib l ings,  chi ldren, and adopt ive
relat ives, step-relat ives,  and relat ives-in-law in any
of the above categories.

Controls .04 The word controls means having some r ight to
direct or transfer property (even though no actual
t i t le to the property—such as trusteeship, power of
appointment,  or contract—exists) that could be the
basis for inf luence upon the select ion or decis ions
of an organizat ion’s management personnel.

Significant Financial .05 A person is considered to have signif icant f inancial
Interest interest in an outside organizat ion i f  that person

owns or controls more than 10% of that
organization.

RESPONSIBILITIES: .06 Each employee is required to inform the Materia ls
Management (MAT) Div is ion Leader about the
potential for or appearance of favori t ism in
Laboratory procurements.  Such information
includes the possibi l i ty of unfair competit ive
advantage either because a Laboratory employee is
a part- t ime employee of, or a consultant to, a
suppl ier or potent ia l suppl ier of  goods and services
to the Laboratory (see AM 716,  Outside Employment:
Employee Responsibi l i t ies, and AM 717,  Outside
Employment: Supervisor Responsibi l i t ies.)  or
because a Laboratory employee has a s igni f icant
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f inancial interest in a Laboratory suppl ier or
potential supplier.

RESTRICTIONS: .07 An employee may not part ic ipate in the evaluation
or select ion of (or negot iat ion with) any
organization being considered for a subcontract
with the Laboratory i f  the employee (1) has a
business relat ionship with or s ignif icant f inancial
interest in the organizat ion being considered or (2)
has a near re lat ive who has a business relat ionship
with or s ignif icant f inancial  interest in the
organization being considered.

Purchasing .08 Goods or serv ices wi l l  not be purchased from (1)
any University of Cal ifornia or Laboratory
employee, (2) f rom a near re lat ive of an employee,
or (3) f rom an organizat ion in which an employee
or near relat ive of an employee has a s ignif icant
f inancial interest unless 1 of the fol lowing 2
condit ions exist.

.09 Unavailabi l i ty —  I f  MAT-DO has determined that
the goods or serv ices are not available f rom other
commercial  sources or f rom the Universi ty’s or
Laboratory ’s own resources, the purchase may be
made fol lowing normal procurement pol icies and
procedures.

.10 Competit ive Bidding —  I f  the goods or serv ices are
avai lable from other commercial sources, a source
with the potent ia l for confl ic t of interest may be
selected i f  chosen on the basis of free competi t ion
in accordance with Laboratory procurement pol ic ies
and procedures (see AM 1002,  Procurement.)  and i f
a wri tten procurement p lan has been approved by
the Control ler (CONT) that

Has been prepared by the requester in
col laborat ion with appropr iate MAT personnel
as early as possible before select ing the
suppl ier.

Describes the manner in which actual confl ic t of
interest wil l  be avoided, neutral ized, or
mit igated.

Specif ical ly describes how the employee or
former employee was clear ly not in a posi t ion to
define the Laboratory need for,  or inf luence the
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specif icat ions governing, the intended
procurement.

Specif ical ly describes how the current or former
employee has not been, and wil l  not be, in
possession of  internal procurement information
that could be used for unfair competi t ive
advantage.

Specif ical ly describes how the current or former
employee has been and wi l l  be isolated from
inf luence on the Laboratory ’s evaluation, tests,
or approval of  the proposed supplier ’s product
or serv ice or any other management decis ions
that would appear to be the result of favor i t ism
or undue inf luence.

Specif ical ly describes how an employee or
former employee cannot inf luence the select ion
of, or arrangements with,  the proposed supplier
and wil l  be isolated from inf luence on the scope
of work and other contract management or
administrat ion af ter the contract is awarded.

DETERMINATIONS: .11 In doubtfu l si tuat ions, employees may consult their
l ine managers who wi l l  seek the advice of MAT
Divis ion management and of Laboratory Counsel to
determine the appl icabi l i ty of  th is pol icy.

.12 MAT obtains writ ten cert i f ications from potentia l
suppl iers about conf l ic t of  interest (Forms 958 and
1002) as appropr iate.

DISCIPLINE: .13 Failure to comply with provis ions regulating
contract confl ic t-of- interest pract ices may result  in
discip l inary act ion,  up to and including termination
of employment.


